Leadership and Strategy

This one day programme is designed for senior managers who want to apply
strategic thinking, and enhance their leadership skills, as well as looking at
issues involved in change management.

Suitable for:
All managers

Objectives:

* Understanding the importance of strategic thinking
- Considering the processes involved

+ Adopting the appropriate leadership styles

Programme:

* Importance of strategy

+ Assessing your strategic thinking

* Planning for the short and long term
* Involving the team

* Levels of participation

* Management styles

- Analysing the change

* Prospects for successful change

- Communicating the change

* Personal impact of change

 Dealing with beliefs around change
+ Working through specific current and future changes at work

Duration:
One day

kmp

Training and
Consultancy




