
BBuuiillddiinngg EEffffeeccttiivvee TTeeaammss

This programme will enable delegates to focus on the dynamics of their own
teams and consider leadership and teambuilding issues which will improve
individual and group performance. It is highly experiential.

SSuuiittaabbllee ffoorr::
All managers and team leaders

OObbjjeeccttiivveess::
• Recognise what makes an effective team
• Identify roles within a team
• Understand the difference between leadership and management
• Appreciate the important of effective leadership

PPrrooggrraammmmee::
• What makes teams effective
• The theory of team roles
• What makes a leader
• Leadership versus management
• Leadership models
• The stages of team development
• Situational leadership
• Leadership styles
• Practical exercises
• Group discussions
• Ideas to take back to team

DDuurraattiioonn::
Two days 

kmp
Training and
Consultancy


