
UUnnddeerrssttaannddiinngg FFiinnaannccee 
This one day programme will give delegates the opportunity to be more 
involved, and more confident in dealing with budgets and financial reporting.

SSuuiittaabbllee ffoorr::
Managers and deputies who may be involved with this area of the business
for the first time, or for those who would like a refresher.

PPrrooggrraammmmee::
• Introduction to business strategy 
• Budgeting  - construct, monitor and review
• Understanding the bigger picture
• Profit and loss/monthly reporting
• Managing the costs
• Operating margins and contribution
• Working with the accounts department
• Key performance indicators 
• Credit control and cash flow 
• Importance of realistic forecasting
• Group work and discussion
• Accounting jargon

DDuurraattiioonn::
One day

kmp
Training and
Consultancy


